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,ANC,Geriatric), Dialysis, SNCU, NICU, PICU, Geriatric Ward, General ward ,Operative service,
DOTS,ART/HTC/PMTCT , VIA Service ,Immunization, Family Planning, safe abortion service, Health
Insurance, Social Service unit One stop crisis management center Pharmacy Laboratory Radiology
Physiotherapy Biomedical Oxygen Plant ST&AT JqaT el el &TeT TATXLY HAATA T TUShT Y2l ATAg ]
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Major Hospital Services:

CURATIVE(3UIRIcHS)

PREVENTIVE (YfeRitITca)
1) VIA(IISETH! AEH! FITHT)
2) Nutrition, CB-IMNCI, (99T, @9)
3) Safe motherhood (HI&Td ATdcd)
4) Family planning (IRaR f31S1eT)
5) Malaria(3ital)
6) TB, Leprosy(Fse
7) PMTCT
9) ART/HTC
10) Immunization(@d)

1)
2)
3)

4)
5)
6)
7)
8)
9)
10)

11)

12)

Indoor(faxreY a1t
Emergency(SHsf«d1)

OPD
(General,Eye,Dental,Orthopedic,Gyne,Pe
diatric, ANC)(31 .fa. 8

Dialysis service

Operative Service(reafshar)
Post Operative Service
Postmortem

Others -Lab/X-Ray/BMET

Social Service Unit(HTHTSI® 94T 5%T13)

One Stop Crisis Management Center(Tsh
GaR HHT ATEATIA Fegs)
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Human Resources ( IshH IR T%)
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Human Resources ( <31 R d%)
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Human Resources ( 3TIATS ST AT R %)
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Hospital Beds

Sanctioned Beds (Government)

15
Sanctioned Beds (Development committee) 10
Total operational Beds 56
Emergency beds 6
Total Inpatient beds 12
Maternity beds 10
PICU beds 5
Post Operative and Recovery Ward Beds 7
NICU/SNCU beds 4
Geriatric beds 6
Dialysis 6
Total

56




Hospital Development Committee

Description 2079/80 2080/81
1. Financial Information Amount (NPR)
2.1. Balance from Last FY 72,19,375.93 92,86,997
2.2. Income (service fees, rent, 2,05,12,547.86 5,65,49,090
donation etc.)
2.3. Expenses 3,70,18,921.36 48,998,698
2.4. Current Balance 92,86,997.57 1,68,37,390
2.5.No of HDC meeting held 11 13
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EXISTING HOSPITAL BUILDING AND LAND

(®Hospital owned land: 23.06 ROPANI

(® Building:

IEELUI HUITH W i T T TAIS hl AT
Hospital Room
Doctor quarter: ¥ SR ATRT ST9ATH
Nurses quarter: ¢ INER T AT
Paramedics quarter: ¥ STHTeh! ATHAT

Other Staff quarter:




Hospital Services
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Dental , Eye, Physiotherapy services

Total number of cases

S.N. Services FY 2078/79 FY 2079/80 FY 2080/81
1 Dental Services 1282 2041 2371
2 Eye Services 1829 2934 3093
3 Physiotherapy 579

services



Hospital Major Indicators

140
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30
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Bed occupancy Average length of Hospital bed Percentage of Inpatient sex Hospital Death
rate stay in hospital turnover inpatients who ratio Rate
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X-ray , USG and ECG

8000
72807322

7000

6000

5000
m 2077/78

4000 - m 2078/79

326629583261 5079/80

|

3000 - /
©2080/81

2000 -

1000 -

O —

X-Ray USG ECG



450
400
350
300
250
200
150
100

50

Average number of Diagnostic test per day

81 89 115

Average number of
Ultrasound per day

381.8

313.2
251.7

13.8 20 20.1
memn N D

Average number of X Ray  Average number of
per day laboratory tests per day

W 2078/79 m2079/80 m2080/81

21.8 28.9 31.6
mu BN B

Average number of
radiographic images per
day



Laboratory sevices
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Delivery
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Safe motherhood indicators
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deliveries
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ANC
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Safe Abortion
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Family Planning

700

600

500

400

300

m 7078/79
m 2079/80
™ 2080/81

200

100




Immunization dropout rate

Chart Title
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20
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10 3 11.8
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Joloded EATELY ®IUT]

VIA Screening Screening 141 285
Positive 2 6
Papsmear 2

Uterus Prolapse screened 211 270
Stage 1 and 2 8 41
Stage 3 12
Stage 4 7
Apply Ring Pessary 40 42

Refer 8 8



Hospital Based One Stop Crisis Management Center (OCMC)

Type of Crime

Total number of cases (New)

2077/78 2078/79 2079/80 2080/81
Sexual Assault 18 17 19 39
Physical Assault 13 29 31 3
Domestic
Vlolence. 1 3 9 36
(psychological
Assault)
Other 3
Total 34 49 67 /8




SSU and Geriatrics services
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Postmortem (3 Fiscal Year trend)
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ART Service

2078/79 2079/80 2080/81
1 New clients 7 8 !
2 [Currently on ART 116 121 121
3 Death 3 1 !
4 TR out 5 3 3
5 TR In 10 3 2
6 Missing 1 3 0
7 ILFU/IT 1 1 1
Total No of PLHIV
8 Diagnosed of TB 2 1 1




Tuberculosis data trend

2078/79 2079/80 2080/81
1 Total Registered 30 22 26
2 PBC 19 13 15
3 PCD 3 2 4
4 EP 8 4
5 New 22 19 24
6 Relapse 7 3 2
7 TALF 1
8 Child 2
9 Adult 28 22 26
10 | Under ART 2 1 2
11 | TB-Sputum Microscopy-Negative 353 688 408
12 | TB-Sputum Microscopy-Positive 15 1 9
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Chart Title
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Tuberculosis Outcome

2078/79 2079/80 2080/81
1 | Cured 4 14 10
2 | Complete 13 10 5
3 | Died 2 4 3
4 | Lost to followup 1 2
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Top 10 OPD Morbidity of 2080/081 From Falgun to

Ashad

O 00 N O U ~ WO N -

I
o

Name of Disease
Essential hypertension
Antenatal screening
Type 2 diabetes mellitus

Gastritis

Factors related to medical facilities and
other health care, unspecified

Hypothyroidism
Muscle strain or sprain

Chronic obstructive pulmonary disease

Periapical periodontitis

Disorders of refraction

ICD Code
BAOO
QA45
5A11
DA42

QB1z
5A00
FB32.5

CA22

DAO09S.7
9D00

Female
605
668
315
271

198

272

182

157

170
144

Male
529

335
161

178

71

142

126

85
90

TOTAL
1134
668
650
432

376

343

324

283

255
234



EWARS Data

Disease Name / Period 2019 2020 2021 2022 2023 23?723\;2?'
AGE 76 55 14 24 36 32
SARI 7 32 22 12
Cholera 1

Dengue 4 6 149 38 /1
Kala azar 3

Enteric Fever 11 22 2 3 5 16
Scrub Typhus 6 32 95
COVID-19 15 77 139

Snake Bite - Poisonous 20 5

Malaria Vivax 1 1

Malaria Falciparum 1 1

Other 1 1 10 7/
Total 99 131 93 344 | 153 233




Major Achievement IN 2080/81

1. Consultants Services with Orthopedic surgeon,Gynecologist,Pediatrician, MDGP.

2. Complete Electronic Medical Record System in All Departments.

3. Functioning of SNCU service and Completely set of PICU service

4. Physiotherapy service started from Poush 2080.

5. Blood culture and Pus culture service in Laboratory

6. Started regular Interdepartmental and Monthly HMIS and EMR Meeting with rewards Program
7. Establishment of Medical Record Store.

8. VIA Screening , EWARS Program, SNCU ,Eye,Dental,CPD,Geriatrics, SSU,OCMC Program
9. Extension of Inpatient department with wards

10. Family planning camp of Vasectomy and Minilap.

11. Clients served flow high.

12. Establishment of MMDP Section



MAJOR STRENGTH

\/General,Orthopedic,Gyne ,Pediatric,Dental & Ophthalmic OPD Service.
\/ Complete Electronic Medical Record System in all deparments,

\/Oxygen Plant with Refilling System.
NICU and PICU, Physiotherapy service

\/ Continue of Dialysis, SSU,Health Insurance service ,Ambulance service and OCMC service,ART,DOTs,Pharmacy
CEONC Service with Cesarean Section (CS), Hernia, Hydrocele, Appendicitis and
Orthopedic Operation
Token system for patients
Authority for Safe Abortion (Second Trimester)
Electronic Attendance for Staff.
Proper management of Housekeeping
Mortuary Chamber
Separate Central Supply Sterile Department (CSSD)



MAJOR Problem

> Conjusted Hospital Building and staff Quarter .

> There is a problem in service delivery due to the lack of permanent employees, contract

manpower, accountants, specialist doctors(Nephrologist,surgeons and medicine).
> Difficulty in conducting training seminars due to inability to complete the training hall .

> Uncomfortable for dialysis patients to receive services without a ramp

> The problem of equipment breakdown due to frequent power outages.

> The road to the hospital from the highway is not easy and the Auto fare is more expensive to

reach the hospital from Syangja market than to reach Pokhara.

> Unable to sell broken old goods at auction.

> NCD corner could not be established due to lack of physical infrastructure.



Major priorities/ solution for hospital strengthen (Game changer )

1. Sanctioned 50 bedded hospital with O&M survey

2.Construction of buildings as per DPR
3.Sustainable Management of EMR System.
4.Construction of postmortem building with new technology.

5.Biogas plant for waste management / Sharp pit construction / Liquid waste management / Expired Medications
management.

6.Construction of laundry plant, Management of proper training hall and library 7.Construction of Ramp for
Dialysis.

8.Construction of Helipad.
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DAILYSIS SERVICES ‘ | DENTAL OPD




LAB SERVICES COUNTER
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Operation theater
team in service




Physiotherapy service
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